ADH HOTELS & RESORTS CORPORATE POLICIES POL-006

QUALITY POLICY

ADH Hotels & Resorts along with all of its employees, is committed to providing quality
service for our customers to meet their expectations.

We also have a commitment to continually improve relative to our service quality and
process efficiency goals

These ideas are set forth in our Quality Policy, which covers lodging and dining services

ADH Hotels & Resorts has promoted this policy as regards all of its employees, to
encourage their participation in and contribution to our commitment to quality of
service and the well-being of our customers.

Management reviews this policy annually to ensure that its content is in keeping with the
strategy developed by our staff and with our customers’ needs.

In furtherance of these goals, we have established the following lines of action:

* In compliance with the law, notary other requirements to which we have voluntarily
agreed, in the countries and destinations in which the organisation operates.

e Integrating the quality management system into the organisation’s strategy.

e Ensuring that our products and services meet our customers’ requirements,
monitoring their experience through surveys, complaints and claims systems, and
actively listening to them.

Keeping lines of communication with our stakeholders open and operational, and
valuing their opinions and proposals.

 Always seeking ongoing improvement in our services, regularly assessing and
optimising our procedures.

* Being vigilant of customer service and customer relations and vendor control, to
ensure the level of quality of the products we offer.

e Promoting a work environment that promotes personal development, encouraging
our employees to take initiatives and participate, and providing them with the
training and resources they need.

¢ Performing regular maintenance on and reviews of our facilities to ensure customer
security and comfort.
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